
 

    

 

 

 

 

You’re invited to participate in Fert$mart (Macalister Irrigation District) 
The Fert$mart project aims to assist you with your soil and fertility management. Benefits of Fert$mart are many including; on farm savings of 

nutrients resulting in financial rewards,  determining the right product for your soils, at the right rates and potentially nutrients being retained 

on farm resulting in less nutrients entering the Gippsland Lakes. http://www.wgcma.vic.gov.au/news/latest-news/save-money-on-fertiliser  

A recent group of nine Gippsland dairy businesses found possible savings of $18,000 per business by revisiting their nutrient management with 
Fert$mart. 
 

What is involved with Fert$mart? 

Step 1: Farm business signs up to take part in Fert$mart process (Jan-March 2017) 

Step2:  Agronomist visits farm and samples soils with farm manager/owner (minimum 4 samples from different farm management areas).  
Effluent samples will also be taken. This step will require a farm map & soil test history (if any). If you do not have a map, you will be assisted in 
obtaining one. (Feb-March 2017) 

Step 3:  Attend Workshop 1: Interpreting your soil test data for profit.  Receive soil test results and discuss findings (April 2017) 

 Is my current approach to fertiliser suitable given my farming operation, soil type and fertility levels?  

 Given the Latest Regional Soil Test Guidelines – Do I need to apply P-K-S fertiliser? 

 Could I obtain a better return elsewhere? E.g. more strategic use of nutrients P, K and S with N. 

 Cost of monitoring soil nutrient levels vs uninformed fertiliser use 

Step 4:  Receive individual Fert$mart whole farm nutrient management plan which will combine the information obtained about your farm 
into a concise report that will help you make the most of nutrient opportunities on your property, and opportunities for infrastructure 
improvements. (May 2017) 

Step 5:  Attend Workshop 2: Farm nutrient management, dairy effluent and other nutrient sources, a chance to ask about individual Fert$mart 
whole farm nutrient management plan, ask unanswered questions which may have arisen since the first workshop, and discuss topics 
such as making the most of effluent, alternative fertilizer/nutrient sources, nutrient balances, cost effective nutrient options and best 
practice nitrogen usage. (May 2017) 

Step 6:  The agronomist will visit your farm to discuss the implementation of your Fert$mart whole farm nutrient management plan in detail 
and answer any questions, & talk about ongoing plans. (June 2017) 

Subsidised program cost to the farm business is $50 per soil test for 4 soil tests ($200), with all other associated costs included in the program 
(any additional soil tests are at farmer’s expense).  

Am I eligible? 
The program is open to any dairy farm enterprise in the MID and numbers are limited, so register early to avoid disappointment by providing 

your name, contact details and address by email or phone (EOI’s close 3rd March 2017) to Donna Gibson – GippsDairy on 0409 178 

624 or donna@gippsdairy.com.au    

This project is supported by GippsDairy, the Australian Government’s National Landcare Programme, the Victorian Government, and the 

West Gippsland Catchment Management Authority. 

http://www.wgcma.vic.gov.au/news/latest-news/save-money-on-fertiliser
mailto:donna@gippsdairy.com.au
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A $marter way to fertilise
Kate Kirk suspected too much fertiliser was being used 
on the Loch dairy farm she runs with her husband 
Jason, but proving it was difficult until she completed 
a Fert$mart course.

The farm’s paddocks had always received plenty of 
fertiliser to capitalise on the high rainfall and strong 
pasture growth-rates of the area.

But Kate wondered about the effectiveness of the 
fertiliser regime and was determined to put some 
science behind the farm system.

Her first step was to join a Fert$mart program that was 
being run in her local district.

The basic doctrine of Fert$mart is that, by getting soil 
and fertiliser management “right”, farmers should be 
able to produce more feed at no extra cost.

The four “Rs” of the program are: Right source of 
fertiliser, Right rate, Right place and Right time.

Soil testing and the proper interpretation of test 
results are the keys to efficient use of fertiliser.

“I thought it would be a good idea for me to do it, 
because I didn’t have extensive fertiliser knowledge,” 
Kate said.

“I knew that we used a lot, but I didn’t think it was my 
place to say anything when I really didn’t know what I 
was talking about.”

Having done the FertSmart course, Kate was able to 
identify where the farm’s fertiliser regime was effective 
and where it was a waste of time and money. 

“It turned out all of our levels of everything were high 
everywhere on our farm, so I thought it would be a 
good opportunity to talk about reducing our annual 
application,” she said.

“We kept the urea up, but we reduced the annual 
application from about 600 kilos to 400 kilos, which is 
a saving of about 70 dollars a hectare.

“We also used lime instead of the fertiliser to neutralise 
some of the pH levels which has given us a lot more grass 
on paddocks that were not working as well.”

Effluent usage was also a key component of the 
Fert$mart program, with the Kirk’s seeing solid results 
from more effective use of their effluent.  

Kate said the high effluent spreading areas now have 
significantly reduced fertiliser applications, which could 
then be utilised on areas of the farm that were not 
performing so well.

“It was a good way to move the nutrients to where 
they need to be rather than just putting on the same 
thing everywhere,” she said.

With her Fert$mart learnings now being applied to the 
farm, Kate said there’s potential for more costs savings 
without compromising feed production.

“We will keep doing soil tests annually and use those 
results to determine how much more we can cut to 
save costs,” she said.

“As long as it is within recommended levels, we really 
don’t need to be building up five years of nutrients in 
the soil.”

GippsDairy regional extension officer Donna Gibson 
said the Kirk’s were a great example of how Fert$mart 
can make a difference to the bottom line of farmers.

“It’s a win-win when farmers can improve their 
business outcomes while reducing the environmental 
effects of fertiliser applications,” she said.

“I’d encourage any dairy farmer who wants to reduce 
their operating costs to make the effort to get Fert$mart.”

This project/event is supported by West 
Gippsland Catchment Management Authority 
through funding from the Australian 
Government’s National Landcare Programme
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Pocketing the Fert$mart savings
Andrew Bacon had done plenty of homework on 
his fertiliser regime and didn’t think there was much 
improvement to be found. But what he found by 
doing a Fert$mart course was a $40,000 saving.

When initially asked about participating in the 
program, Andrew was reluctant to spend time on 
something that he thought was already going as 
well as it could.

“I was very sceptical, I have done a lot of courses 
and background work to get my knowledge to 
where it is now and I didn’t feel that it was going to 
greatly enhance anything that I have already done,” 
Andrew said.

“But Glenn Marriott from Fert$mart came out on 
farm and did soils test and the levels were all very 
high.

“Olsen P was averaging about 40 all across the 
milking area. He thought we could use a lot less 
P and K and focus mainly on the N, especially this 
year with it being such a hard financial year to get 
through.”

The basic doctrine of Fert$mart is that, by getting 
soil and fertiliser management “right”, farmers 
should be able to produce more feed at no extra 
cost.

The four “Rs” of the program are: Right source of 
fertiliser, Right rate, Right place and Right time.

Soil testing and the proper interpretation of test 
results are the keys to efficient use of fertiliser.

While testing of trial paddocks is ongoing, decisions 
based on the Fert$mart program have already saved 
Andrew a significant amount of money.

“We have already implemented the winding back of 
our phosphorous and potassium use and going for 
a straight nitrogen application. Previously we would 
run blend all the time,” he said.

“The Fert$mart people said we would save $50,000 
on the milking area in this financial year, but we 
think we will save at least $40,000 this year over 
what we used to do, which was run blend all year.”

GippsDairy regional extension officer Donna Gibson 
said Andrew was a great example of a farmer having 
a big win through changing fertiliser usage.

“Saving $40,000 in a good year is a fantastic result – 
in a tight year like this, it can be absolutely vital to 
the business balance sheet,” Donna said.

“Andrew is just one of a number of farmers who 
have been reporting positive results from the 
Fert$mart program, so I’d encourage every farmer to 
consider having another look at their fertiliser usage 
and seeing what Fert$mart might be able to do for 
you.”

This project/event is supported by West 
Gippsland Catchment Management Authority 
through funding from the Australian 
Government’s National Landcare Programme


