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1. Background  
 
 
 
The Corner Inlet Water Quality Improvement Plan (CIWQIP) was finalised in 2013, 
with the aim of significantly improving the quality of water entering the Corner Inlet 
Ramsar site from the surrounding catchment, thereby protecting its unique and 
significant values. 
 
The condition and extent of important habitat, including seagrass meadows, 
sandflats, mangroves and saltmarsh are threatened by nutrient and sediment 
pollution that results mostly from catchment land use.  In response to these threats, 
the WQIP was developed, using the most up-to-date scientific information and state-
of-the-art techniques to develop water quality objectives that are specific, 
measurable, attainable, realistic and time-bound.  
 
An overview of the of the logic that underpins the WQIP, and the sediment and 
nutrient reductions sought, is presented in Figure 1.   
 

 
 
Figure 1: Program logic for the Corner Inlet Water Quality Improvement Plan (and focus of this 
project) 
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Since 2013, the WGCMA, in partnership with local and regional stakeholders, have 
worked to implement several actions from the WQIP.  Data collection and monitoring 
has focused on understanding: 
 

a) The effectiveness of enabling and engagement actions (e.g. to what extent 
has knowledge and understanding improved and how has this contributed to 
plan coordination, stakeholder engagement and practice change?) 
 

b) Practice change (e.g. the scale of uptake of direct works by landholders and 
agencies and what factors are influencing the adoption of these works) 

 
For a number of reasons (including funding constraints and the complexity 
associated with monitoring environmental factors), it has been more challenging to 
monitor progress towards the sediment and nutrient load reduction objectives in the 
WQIP. 
 
Despite this, assessing progress (or otherwise) towards the objectives outlined in the 
WQIP remains critical for: 
 

➢ Ensuring accountability to investors (both existing and future), project 
partners and the community  

 
➢ Informing adaptive implementation of the WQIP 

 
➢ Demonstrating compliance towards our Ramsar obligations and SEPP load 

targets for Corner Inlet (which are based on the WQIP objectives). 
 
 

2. Purpose 
 

The WGCMA is seeking proposals from suitably qualified agencies, organizations or 
individuals to design a feasible and scalable method to monitoring and evaluating 
progress towards the sediment and nutrient load reduction objectives in the CIWQIP.  
 
The WGCMA will look favorably upon proposals which demonstrate project teams 
possessing the necessary skill sets to provide the range of expertise and experience 
needed to satisfactorily complete Stages 1 and 2 of this project (see Section 3.2).  
The WGCMA would support consortiums of consultant teams to provide this diverse 
skill set to the project.   
 

3. Objectives and Scope 
 
3.1 Objectives 
The consultant’s objectives for this project are to: 
 

• Identify monitoring and evaluation needed to demonstrate progress against 
the sediment and nutrient load reduction objectives within the CIWQIP and 
the SEPP.  

• Identify and critically assess options to meet the monitoring and evaluation 
needs and recommend preferred option(s) 

• Design and cost a detailed monitoring and evaluation program consistent 
with the selected option(s). 
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3.2. Scope 
 
Note: Consultants must consider the background material supplied and the 
project objectives, and present a methodology that will best meet the project’s 
objectives within the given budget and timeline. 
 
This project will design and cost a method to address KEQ 2.1 from the CIWQIP 
MERI Plan (see attached p. 15): What is happening to catchment loads of nutrients 
and sediment as a result of practice change?  In doing so it will enable progress 
against the nutrient and sediment load reduction objectives in the CIWQIP and the 
Corner Inlet nutrient and load reduction targets in the SEPP to be assessed and 
communicated to stakeholders. 
 
The method will need to take into consideration the information in existing Plans (e.g. 
WQIP, RWS and associated MERI Plans) and any new information that has been 
generated since the finalization of these plans.  It will also need to be consistent with 
Ramsar site monitoring plans/guidelines around water quality monitoring and other 
related metrics. 
 
It is envisaged that the resulting monitoring and evaluation program may involve a 
combination of modelling and empirical data collection:   
 
e.g.  Allow for finer scale and recalibrated catchment modelling (underpinned by 

robust water quality monitoring), that simulates the contributions of all major 
land uses with reasonable confidence.   

 
e.g. Improved catchment water quality monitoring, particularly to systematically 

capture more of the high flow events in the region.   
 
The scope of this project does not extend to the fundamental driver of the CIWQIP 
nutrient and load reduction objectives – seagrass health.    
 
This project consists of two stages with a hold point between Stage 1 and Stage 2.  
This hold point will allow the Project Steering group to consider the outcomes of 
Stage 1 and confirm the approach for Stage 2.   
 
Stage 1: Evaluation 
 
 This first Stage will focus on answering the following questions: 
 

• What is needed to be able to demonstrate progress (or otherwise) towards 
the objectives of the WQIP?  It is expected that an appraisal of indicators and 
monitoring and evaluation approaches will draw upon relevant regional, 
national and international examples.    
 

• What is currently being done, and to what extent is it meeting these needs? 
 

• What are the various options available to meet the identified needs?  What 
are the advantages/disadvantages associated with these (e.g. scale, cost, 
timeframes, accuracy, etc.)?   
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• Which option(s) will best meet the  identified needs?  Consider the need for a 
hierarchy of activities which incorporates scalability into the design to enable 
flexibility based on available funding for implementation.  Adequate 
justification of recommended options(s) must be documented.  Options to 
meet the identified needs are to be appraised, taking into account associated 
limitations and gaps.   For instance, an appraisal of indicators would include 
assessment of considerations such as sensitivity/variability, conceptual basis, 
relevance to policy, cost-effectiveness/feasibility and communicability. 
 

• Are there synergies or links to existing programs that can be utilized to deliver 
the recommended design?   
 

HOLD POINT 
 
Stage 2: Design  
 

• Detailed design based on the preferred option(s) from Stage 1, including 

costs 

 
During both Stages of this project the consultant will be required to facilitate 
workshops with the Project Steering Group and Project Advisory Group (see Project 
Governance 3.3) 
 
 
3.3 Project Governance  
 

The consultant will be required to work collaboratively with the WGCMA Project 

Manager under the direction of the Project Steering Group (PSG). The Project 

Steering Group consists of representatives from the WGCMA, the EPA and DELWP.  

A Project Advisory Group (PAG) will be formed to provide local input into the project. 

The successful consultant will also be required to liaise with and draw information 

from this group and facilitate stakeholder understanding and ownership of the 

resulting monitoring and evaluation program.  The Corner Inlet Ramsar Site 

Coordinating Committee will be kept informed of project progress by the PSG. 

See below for a Figure 2. Project governance structure. 

                     

Figure 2: Project Governance structure 
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 Tasks and Outputs  
This project must be completed and the final report submitted to WGCMA by the 30th 
May 2020.    The consultant must supply a timetable of intended activities to meet 
this deadline. 
 
The role, authority and responsibility of the Consultant will comprise the following 
tasks and outputs.  WGCMA is open to receiving proposals that vary the milestones 
and timeframes below provided a clear rationale is included and the end date is 
adhered to. 
 

Major Tasks and Milestones Week commencing 

1 - Inception meeting 16th September, 2019 

2 - Initial identification and analysis of monitoring and evaluation needs 
and options   14th October, 2019 

3 - Workshop with key stakeholders to test initial needs/options analysis 28th October, 2019 

4 - Draft report and presentation of recommendations to key 
stakeholders 18th November, 2019 

5 - Final report Stage 1 16th December, 2019 

HOLD POINT FOR PROJECT STEERING GROUP CONSIDERATON 

6 - Stage 2 commencement 20th January, 2020 

7 - Stage 2 milestones TBC   

8  - Stage 2 Draft report  April 2020 

9 - Final Report Stage 2 30th May, 2020 

 

5. Payment Schedule 
A payment schedule will be agreed between WGCMA and the appointed consultant 

based upon delivery of the key tasks and milestones detailed above.  

 

 
6. Budget 
The indicative budget for this entire project (Stage 1 and 2) is up to $100,000 (ex. 

GST).  Please provide a cost split between Stage 1 and Stage 2.   

 

 

7. Proposal 
The proposal must provide details of the following: 

• The consultant’s understanding of the brief; 

• Indicative methodology to be used to meet the objectives of the project; 

• Proposed process for communication of project achievements against the 
agreed project brief; 

• Programming of tasks and key dates; 

• Price, to include: 
- Lump sum fee exclusive of GST, which is to include a 

breakdown of costs associated with each project stage, 
including meetings and consultation; 

- Provisional items; the costs of each item shall be separately 
identified in the submission; 

- The cost (and details) of any additional objectives which are 
considered to be appropriate by the consultant; and, 
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- A schedule of rates for all work for all personnel involved 
exclusive of GST. 

• The ability of the consultant to present the results, reports and all maps 
and plans in a format that can be used and built upon by the Authority; 

• The personnel to be allocated to these tasks, together with brief resumes 
outlining their qualifications and experience, and the nominated project 
manager; 

• Any constraints on the availability of the nominated key personnel that 
may impact on their ability to participate in the project; 

• Details of any sub contractors (no subcontracting will be permitted 
without the agreement of the Authority); 

• Relevant prior experience in undertaking similar projects and projects in 
the West Gippsland region; 

• An assessment of potential risks to successful delivery and strategies for 
mitigating those risks, and; 

• Details of QA system, financial viability and insurance. 
 

The proposal shall include a timetable of project milestones, clearly stating the start 
and completion dates and shall include any hold points for consideration by the 
Authority. 
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8. Criteria for Consultant Selection 
Submissions will be assessed and scored against the following criteria: 
 
 

Criterion Weighting 

Demonstrated understanding of the project requirements and how the outputs 
will be used for future management  

15% 

Approach, methodology and outputs 
- Practical and strategic approach 
- Thorough and detailed methodology 
- Outputs meet the project objectives and requirements 
- Communication strategy outlined 
-  

25% 

Qualifications and skills 
- Organisation’s ability to undertake the work 
- Skills of key team members 
-  

15% 

Timelines 
- Detailed timeline of delivery of project tasks and milestones 
- Assessment of potential hold ups in on time delivery and strategies to mitigate 

the risk occurring 
-  

10% 

Local knowledge 
- Details for other projects undertaken in the project area 
- Demonstrated understanding of project specific knowledge –  
- * WQIP development or similar 
- * Catchment  load modelling experience 
- * Similar projects delivered related to Corner Inlet  
- * monitoring plan development 
- * specific projects related to catchment impacts, load assessments  

10% 

Relevant prior experience 
- Demonstrated experience in relevant projects or projects of a similar nature 
-  

15% 

Value for money 
- Price competitiveness 
- A high quality product for a reasonable price 
- Detailed breakdown of project costs 
-  

10% 

 

9. Contact 
The contact for this project is:  
Eleisha Keogh 
Water Team Leader 
West Gippsland Catchment Management Authority 
Email: eleishak@wgcma.vic.gov.au 
Phone: 1300 094 262  
 

10. Lodgment 
Proposals should be clearly marked CIWQIP Outcomes Measurement and 
Evaluation Design Project 
Electronic proposals are to be submitted to: tenders@wgcma.vic.gov.au 
Hard copy proposals should be address: 
CIWQIP Outcomes Measurement and Evaluation Design Project  
West Gippsland CMA  
PO Box 1374  
Traralgon 3844.  
Proposals must be received by 5th September, 2019 4.00pm Australian Eastern 
Daylight Savings Time. 
 

mailto:eleishak@wgcma.vic.gov.au
http://portal/water/Water%20Unit%20Documents/Project%20Brief%20Thomson%20Macalister%20VEFMAP%20Native%20Fish.doc
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Late proposals shall not be considered.  Faxes will not be accepted.  The Authority 
reserves the right not to accept the lowest price or any proposal, and the decision in 
relation to consultant selection will be final. 
 

11. Terms of Engagement 
The successful consultant will need to enter into a contract with the West Gippsland 
Catchment Management Authority for the provision of services.  Both parties will be 
bound by this contract.  Where an ambiguity exists between the contract and 
provisions contained within the project brief, the relevant provisions of the project 
brief shall take primacy. 
 
The consultant will not sub-contract out the work without the prior approval of the 
West Gippsland CMA. 
 

11.1 Indemnity 
The consultant will need to provide indemnity against any claim, liability suit or 
action arising or resulting from any lack of skill or judgement, neglect or 
default on the part of the consultant or the consultant’s employees. 

 

11.2 Handover of Data 
All raw data, enhanced data and results produced by the consultant during 
the course of this project will become the property of the Authority. The data 
will be required to be produced in a format that can be independently used if 
required.  
 
Separate copies of all such data in both hard copy and digital form with 
detailed listings will be handed over to the Authority in a suitable file format on 
completion of the project. All digital and hardcopy plan and file formats will be 
determined in conjunction with the consultant.  Any GIS layers generated in 
the course of this project with by supplied to the Authority.  

 

11.3 Format of End Product 
 This project will be delivered as specified in report format with three bound 

hard copies and an electronic copy of each report plus any other associated 
data.  
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