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In 2016, the West Gippsland Catchment Management Authority (WGCMA) 
received funding through the Victorian Government’s Our Catchments, 
Our Communities program to run a four-year project called Protecting Our 
Ponds. The project took an integrated approach to protecting the unique 
waterways known as a chain of ponds. 

What is a chain of ponds?
These waterway systems are characterised 
by irregularly spaced, often oval shaped 
ponds linked by shallow floodways. They 
were once common across South-eastern 
Australia but are now very rare. No fully 
intact chain of ponds are known to 
currently exist.

The purpose of the Protecting Our Ponds 
project is to:

1. Protect intact chain of ponds and 
associated flora and fauna.

2. Rehabilitate recovering chain of 
ponds and reduce downstream 
sediment movement.

3. Protect core habitat and establish 
linkages (terrestrial, riparian and 
wetland) to support associated 
flora and fauna in the Providence 
Ponds and Perry River catchment.

Our project
Providence Ponds, the Perry River and 
their tributaries form a chain of ponds. 
The Providence Ponds and Perry River 
catchment is unique as it still contains 
sections of intact ponds as well as ponds 
that are recovering from erosion.

The first year focused on laying a solid 
foundation for the project. To develop a 
shared understanding of the natural values 
and threats within the Providence Ponds 
and Perry River catchment area, we talked 
to the local community and agencies 
to find out what they loved about the 
catchment and hear their concerns. 

We reviewed and analysed available 
information and data, held workshops 
and organised a field trip. The project 

involved partnerships with Trust for 
Nature, Wellington Shire Council, Maffra 
and Districts Landcare Network and HVP 
Plantations, so it was vital to have a shared 
understanding and clear goals. From our 
research and consultation, we developed 
a discussion paper and then produced a 
Strategic Directions Statement and project 
implementation plan.

The following three years focused on 
delivering the implementation plan. Sub-
projects were identified to help protect 
and rehabilitate the ponds. These were 
developed in collaboration with our 
delivery partners.

We held regular project working group 
meetings, so we could collaborate, share 
information and provide updates on how 
each sub-project was progressing. 

Actions undertaken as part of these sub-
projects included:

• Surveys and assessments to learn more 
about the ponds and inform how to 
manage them now and effectively into 
the future.

• Establishing vegetated buffers along the 
waterway system.

• Conducting pest plant and animal 
control activities.

• Establishing conservation covenants and 
fencing to exclude or manage stock 
where there is land manager support.

Dry conditions during the life of the project 
had an impact on the catchment, which 
led to delays in implementing some of the 
sub-projects. Fortunately, much welcome 
rainfall arrived in 2020, which was great 
for planting and establishing native 
vegetation.



Project highlights

Community awareness and 
involvement
A key aim for 2017/18 was to raise community 
awareness of the importance of the chain of ponds, 
increase their knowledge on the threats to the ponds 
condition and demonstrate actions they can take to 
reduce those threats. A field day was held in May 
of 2018, starting with an information session at the 
Munro Hall, where local community members could 
learn about the project, meet the project team, and 
ask questions. A delicious lunch provided by the 
Munro Hall Committee was enjoyed by all before 
travelling to Stockdale to view works that had been 
done to protect a chain of ponds on a landholders’ 
property. Trust for Nature held a follow up field day 
in July of 2018 to showcase the habitat restoration 
works that had commenced on private property and 
to undertake tree planting with local community 
members on the day.

Erosion control
As erosion had been identified as a critical threat to 
the ponds condition in the first year of the project, 
field assessments were undertaken in 2017/18 to 
locate ponds at most risk of erosion. Knowledge 
gained from the assessments assisted in targeting 
erosion remediation works to the areas in most need. 
Eight erosion sites were armoured in 2018/19. A 
follow up assessment of firebreaks within the HVP 
managed estate was conducted in 2019/20, which 
led to the remediation of a further 13 priority erosion 
sites using a combination of earthworks and weed 
control. Once the earthworks sites settled, they were 
further stabilised by planting native vegetation.

Condition assessments
A major knowledge gap to be filled was 
understanding the current extent and condition 
of the chain of ponds system. We engaged 
Pathways Bushland and Environment in 2018/19 
to conduct an inventory and assessment of the 
waterway system. The results have been entered 
into the Statewide Index of Wetland Condition Data 
Management System, managed by Arthur Rylah 
Institute, and provide a baseline condition rating 
for the ponds system that can be measured over 
time. An assessment of aquatic life in the ponds 
was undertaken in March 2021, once Covid-19 
restrictions were lifted. The ponds have been found 
to support listed threatened species of fish including 
Flinders Pygmy Perch and Dwarf Galaxias. 

Controlling African Lovegrass
Wellington Shire Council worked with us to target 
roadside African Lovegrass in the Providence Ponds 
and Perry River catchment. African Lovegrass is an 
introduced species that spreads easily and competes 
with native species. All planned roadsides were 
inspected and sprayed twice a year with appropriate 
herbicide in spring and autumn. Spring is an effective 
time for catching weeds in their pre-growth season, 
to prevent them from sprouting. Autumn is similarly 
effective because, ahead of the winter, this is when 
weeds are most vulnerable. Council also encourages 
local landholders to act on their private land to help 
control the spread of the weed.

HVP Stockdale Estate 20 Year 
Conservation Strategy
In 2019/20, HVP and Trust for Nature developed  a 
20 Year Strategy to create riparian buffers along 
waterways identified through HVP plantations 
voluntary sensitive streams overlay. This is a 
major step forward for the future protection and 
management of the chain of ponds waterway system 
and associated threatened vegetation species and 
communities. 

Conservation covenants and habitat 
restoration
Trust for Nature worked with local landholders to 
establish several covenants to expand the area of 
native vegetation under formal protection. More 
than 100 ha of remnant native vegetation has 
been fenced on private land to help protect it from 
grazing pressure. Native wildflowers and shrubs were 
planted to improve the condition and extent of Red 
Gum Grassy Woodland habitat within an existing 
covenanted site. 

Complementing past works
Together with Maffra and Districts Landcare Network 
and Trust for Nature, we worked with landholders 
to protect some of the best quality ponds on private 
land in the catchment. Complementing past works, 
additional sections of the chain of ponds waterway 
system were fenced and revegetated, with troughs 
installed at some sites to provide off-stream watering 
points where necessary. Controlled grazing regimes, 
pest animal and high threat weed control programs 
were established to reduce the impact of these 
existing pressures on the ponds. 



For more information visit our website  
http://www.wgcma.vic.gov.au/protecting-our-ponds 

PO Box 1344 Traralgon VIC 3844
T: 1300 094 262
E: westgippy@wgcma.vic.gov.au

This project is supported by West Gippsland 
Catchment Management Authority through 
funding from the Victorian Government’s Our 
Catchments, Our Communities Program.

Key project statistics 
Cumulative on ground work achieved to date

• 18 km of fencing (encompassing 165 ha) to 
exclude stock from the ponds and remnant 
native vegetation.

• Installed seven troughs to provide off-stream 
watering for stock.

• Planted 59 ha of native vegetation to 
increase habitat in the catchment.

• Over 3,500 ha of works to control high threat 
weeds on public and private land.

• Pest animal control work on 46.6 ha of 
private land.

• Establishment of controlled grazing regimes 
on over 100 ha to lessen grazing pressure on 
the ponds.

• Remediation of 21 priority erosion sites, 
which were having an impact on the quality of 
water in the ponds.

Reconnecting to Country
Traditional Owners from the Gunaikurnai Land and Waters Aboriginal Corporation visited sites where Aboriginal 
cultural artifacts were found. The site visits enabled Elders to reconnect with Country, learn more about their 
history and record cultural stories relating to the area. 

The ongoing positive partnership between the WGCMA, its partner organisations and the Department of 
Environment, Land, Water and Planning continues to be a major highlight of the project. 

Showcasing the ponds
We’ve worked hard to promote the chain of ponds 
from the ground up and in different ways including:

• Capturing drone footage of the ponds from the 
air so that you can really get a sense of how a 
chain of ponds looks.

• Interviewing local landholders to gain their 
honest opinion on the project. 

• Taking photographs on site to help monitor 
change over time.

• Field days, promotional videos and social media 
to spread the word far and wide.

• Presentations at Victorian Government Statewide 
forums.

• Taking Victorian Government investors on tours 
to view the work that has been done.


